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Mission

The mission of Horace Mann Elementary is to ensure that all students maximize academic achievement and show respect for self and others.
Vision
As a learning community consisting of all stakeholders, Horace Mann will be a leader in ensuring a positive academic environment by:

· Being a leader in implementing Continuous Classroom Improvement (CCI) both at the classroom and student level. 

· Providing learning opportunities for the success of all students. 

Collective Commitments

Horace Mann Staff will:

1. Model safe, respectful and responsible behavior.
2. Encourage life-long learning.

3. Promote individual potential.
4. Build positive relationships.
District Goals


Horace Mann Objectives
1. Student performance will increase over the school year. The Communication Arts performance will be measured using the tools of the MAP test, Performance Series- Reading and Language Arts Assessment. 
A.  Students scoring Proficient, Advanced, or On-Track for Proficiency will meet or exceed the AYP proficiency target of 83.7% on the 2012 Communication Arts MAP test. 
B. From the Performance Series Language Arts Assessment, 84% of the students will demonstrate rigorous academic growth.

C. From the Performance Series Reading Assessment 84% of the students will demonstrate rigorous academic growth.

2. Students performance will increase over the school year. The Mathematics performance will be measured using the tools of the MAP test and the Performance Series in Mathematics Assessment. 

A. Students scoring Proficient, Advanced, or On-Track for Proficiency on the Spring 2012 MAP will meet or exceed the AYP proficiency target of 81.7% in Math. 
B. From the Performance Series in Mathematics Assessment, 82% of students will demonstrate rigorous academic growth. 

Key Processes and Measures

	Key Processes
	(1) Process Measures & (2) Lead Performance Measures (Sources)

	A. Mann Staff will use PDSA learning   

    cycle for: 

· Increased math achievement

B.. Students will be engaged in Daily 5/CAFÉ or Reading and Writing Workshop.
C. Continued implementation of strategies implemented at Mann for building relationships, reducing discipline and improve student achievement.

D. Identify students who are potentially at-risk for dropping out according to the Persistence to Graduation indicators. 
	A1.  Continued and deeper implementation of the CCI process will be used (Motor lab data, student data folders, math fast facts, TST progress monitoring data, implementing brain-based activities and identifying students with sensory issue where it might be impeding their learning.)
A2. Monitor and evaluate expected gains in assessments (EMS, Performance Series, and district assessments as appropriate for grade levels.)

B1. Continued systematic implementation of Readers/Writers workshop and Daily 5/CAFE (student journals and/or writing logs; CWT- observation of read to self, read to others, word work,  and teacher conferences ).

B2. Increased student Communication Arts and Math scores (District and classroom assessments appropriate for grade levels).

B3. Monitor and evaluate expected gains in assessments (ELS, Performance Series, DRAs and district assessments as appropriate for grade levels)
C1. Increased implementation of Principal Referral forms, motor lab, mentor/mentee program, buddy rooms, and TST researched based interventions.
D1 Monitor and Evaluate students according to indicators on the assessment wall after Performance Series, ELS, EMS, and DRAs are administered. (Possible interventions: TST, A+ tutoring, ELP, motor lab, sensory issues identified.)


Professional Learning

The current focus for our WFSG at Mann will be Brain-Based Learning and identifying sensory issues of students in the classroom.  Site logs and district documentation will monitor staff participation and implementation.  
Goal 1:  Improve Student Performance





Meet or exceed Adequate Yearly Progress (AYP) performance standards for schools and the district


Improve student performance in communication arts, math, and science





Goal 2:  Improve Graduation Rate





Improve graduation rate as measured by MSIP Standard 9.5


Reduce student/teacher ratios


Increase student engagement and responsibility for learning


Increase student attendance





Goal 3:  Ensure Effective and Efficient Use of Resources





Recruit, develop, and retain high-quality staff


Ensure a safe and nurturing environment for learning


Attain high levels of customer satisfaction


Maximize the use of financial resources 


Provide and maintain facilities that are conducive for learning












