

SPS 2011-2012 School Improvement Plan
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SIP Team
Kelly Allison, Principal                                                Kami Cardwell, Assistant Principal
Chris Hughes, Counselor                                             Julie Banasik, 1st Grade                                             Christina Meacham, 5th Grade                                    Paula Ragain, 5th Grade                                            Rebecca Jamieson-Pugh, 6th Grade Science                 Jeff Birchler, 7th Grade Science                                   Debbie DeAlmeida, 8th Grade Spanish/Reading          Kelly Wallace, Technology Education


Mission
The Hickory Hills Community Believes in High Standards of Teaching 
and High Expectations for Learning.


Vision
Hickory Hills strives to develop, maintain, and celebrate high student achievement, excellent attendance and positive behaviors. 


Collective Commitments
· We will use effective, research-based teaching strategies and interventions to increase achievement for all students.
· We will model and expect our student to be Ready, Responsible, and Respectful everyday.
· We will implement and monitor strategies to increase attendance to meet or exceed district goals.
· We will celebrate student achievement, attendance, and positive behavior.




 (
Goal 1:  
Improve Student Performance
Improve student performance 
in communication arts
Improve student performance in math
Improve student performance in science
Maintain high performance on ACT
Goal 2:  
Improve Graduation Rate
Improve graduation rate as measured by MSIP Standard 9.5
Reduce student/teacher ratios
Increase student engagement 
and responsibility for learning
Increase student attendance
)Goals
 (
Goal 3:  
Ensure Effective and Efficient Use of Resources
Recruit, develop, and retain high-quality staff
Ensure a safe and nurturing environment for learning
Attain high levels of customer satisfaction
Maximize the use of financial resources 
Provide and maintain facilities that are conducive for learning
)













Objectives

1. 100% of all Kindergarteners will progress from Not Yet to Developing and Secure in Reading Readiness and Math by 4th quarter.  

2. 100% of all 1st Grade students will progress from Not Developed & Emerging to Developing with Practice and Mastery in Reading and Math by 4th quarter.  

3. Students in grades 2nd – 8th will achieve projected growth targets in Math, Communication Arts, and Reading as measured by the BOY and EOY Performance Series test.  See attached data chart.  


Key Processes & Measures
	Key Processes
	(1) Process Measures & (2) Lead (short-term) Performance Measures (Sources)

	A. The Hickory Hills staff will implement research-based instructional strategies in all classes that address all students’ readiness (Objectives: 1,2, & 3)


B. Level One CCI  will be implemented in the classroom to increase student achievement and learner engagement. (Objectives: 1, 2, & 3)


C. The Hickory Hills Staff will monitor  grade-level achievement, attendance, and behavior incentives for students. 
(Objective: 1,2, & 3)

	A1. Increase use of effective instructional strategies to differentiate instruction, improve student engagement and academic performance.  (classroom strategy boards, CWT’s, SAG/GLG logs, constructed response, performance event items, and Achievement Series Assessments). 
A2. Increase performance levels in reading, communication arts, and math.  (Formative assessments, quarterly writing assessments, benchmarks, Performance Series Assessment, DRA, Terra Nova, and SAG/GLG data)
B1. School-wide use of Quality Tools, Marzano strategies and assessment data (student work, SAG/GLG logs, CWT data, and strategy boards, classroom PDSA cycles).
B2. Increased student achievement and engagement. (Quarterly writing assessments, benchmarks, Performance Assessment and Goal Team data and classroom assessment data, classroom PDSA cycles)
C1. Students in grades 3rd-8th will monitor and chart their own grades, attendance, and behavior.. (eSchool reports, Cognos data, CWTs, school-wide attendance data display)
C2. Increased student achievement and attendance.  Decrease in the number of ISS and OSS incidents.  (Cognos data, district attendance data).  





Professional Learning
Teachers will be trained in Differentiated Instruction and Formative Assessments in order to develop successful strategies to implement this SIP.  Best practices and instructional strategies will be shared through Subject Area Groups (SAG), Grade Level Groups (GLG), and whole faculty professional learning time.  Individual student academic growth will be monitored using the Performance Series Assessments in Reading, Communication Arts, and Math.











Hickory Hills SIP Data Chart
2011-2012
	 Grade K 
	1st Q
Dev. and Secure
	2nd Q
Dev. and Secure
	3rd Q
Dev. and Secure
	4th Q
Dev. and Secure
	

	Reading
	TBD
	
	
	
	

	Math
	TBD
	
	
	
	

	Grade 1 
	1st Q
Dev. and Mastery
	2nd Q
Dev and Mastery
	3rd Q
Dev. and Mastery
	4th Q
Dev. and Mastery
	

	Reading
	TBD
	
	
	
	

	Math
	TBD
	
	
	
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	2
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	3
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	4
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	5
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	6
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	7
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	

	Grade
	Quar.
	Math BOY Exp.Gains
	EOY Av. Gains
	Quar.
	C.A. BOY Exp.Gains
	EOY Av.
Gains
	Quar.
	Rd. BOY Exp. Gains
	EOY Av. Gains

	8
	Q1
	TBD
	
	Q1
	TBD
	
	Q1
	TBD
	

	
	Q2
	TBD
	
	Q2
	TBD
	
	Q2
	TBD
	

	
	Q3
	TBD
	
	Q3
	TBD
	
	Q3
	TBD
	

	
	Q4
	TBD
	
	Q4
	TBD
	
	Q4
	TBD
	



